
Albion Redevelopment Commission Regular Meeting 
Minutes – March 28, 2005 - page one of two 

 
CALL TO ORDER: The Albion Redevelopment Commission held a meeting at 6:30 p.m. on 
Monday, March 28, 2005 in the Albion Police Department Training Room, 124 S Orange 
Street.   
 
ATTENDANCE:  Upon determining a quorum was present, President Michael Hatfield  
called the meeting to order at 6:42 p.m.  Members present were Dawn Gunder, Tina 
Anderson and Michael Hatfield.  Also present were Beth Shellman, Town Manager; Steve 
Hagen, Town Attorney; Scott Cole, Central Noble School Board President; and Stan Jacob, 
Central Noble Schools Business Manager.     
 
A motion was made and seconded (Tina Anderson, Dawn Gunder) to approve the minutes 
of the February 16, 2005 regular meeting.  A voice vote determined the motion carried 3-0. 
 
OLD BUSINESS:  
 
-TIF boundaries and connecting TIF 1 and TIF 2 by extending a corridor that 
encompasses central business zoned areas.  This matter has been continued until the 
allocation area amendment is completed.      

 
- TIF 1, amendment of Allocation Area, review progress, amend timetable and set date for 
public hearing.  The RDC adopted an initial Declaratory Resolution amending the Allocation 
Area of TIF 1 on February 16.  The Albion Plan Commission adopted an Order approving an 
amendment to the Allocation Area and Plan on March 2.  The Albion Town Council 
approved the Plan Commission Order by Resolution on March 8, 2005.  The next step is to 
deliver notice of the public hearing, notify taxing units and hold a public hearing.   
 
Steve and Beth met with Stan Jacob and CN Superintendent Leo Philbin to discuss the 
impact on the school by adding to the Allocation Area.   Steve and Beth felt that prior to 
setting the hearing, the RDC should have the opportunity to dialog with the school officials.  
Stan and Scott had no objections to adding the three parcels discussed (2 Bosch and 1 
Dexter Axle).  Stan noted the tax revenue the school receives is now figured by a state 
adopted formula and adding to the Allocation Area would have a minimal impact on the 
school.   
 
Tina wondered if the new area would collect 50% on real estate or if it would collect 100%.  
Steve explained it is now proposed at 100% on real estate, but this figure could be adjusted.  
Stan stated the school did not oppose the 100% figure.  Michael added the RDC has an 
annual option to change the amount being collected if detrimental to the school at a later 
date.  Stan noted the school property is now in the TIF 2 Allocation Area and it is hoped that 
money could be used to help the school with improvements that fall within the spending 
plan. 
 
Tina requested more figures before she could make a decision on 50 or 100% collection.  
Beth referred to the three-page Statement Disclosing the Impact of amending the Economic 
Development Allocation Area of TIF 1 that she prepared.  The impact could not be 
determined since there are no construction projects underway and no firm estimate of the 
assessed value.  Tina wanted to wait until figures could be put together on the tax impact,  
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anticipated revenue and proposed project costs anticipated by Dexter Axle.   Beth will work 
on some figures.  Steve noted the RDC has through the end of this year to complete the 
time table presented earlier on holding the public hearing and finalizing the amendment.  It 
was thought the next meeting would be held in July or August. 
 
Town Managers Request for funding support – Beth noted the 5 projects planned that 
will be in or benefiting the TIF 1:   
1.) $30,000 to paint and service the TIF1 Water Tower;  
2.) $15,000 for service and repair to Well #1 which supplies water to the TIF area;  
3.) $20,000 to upgrade water and sewer billing software;  
4.) $15,000 for Town employees to install a storm drain in TIF 1; and 5.) $10,000 to  
     purchase an excavation depth monitor to complete the storm drain work noted in item 4.   
 
Members felt uneasy with spending $90,000 in light of the notification from the Department 
of Local Government Finance that the certified assessed value dropped by over 4 million 
dollars.  Beth is working with Umbaugh and Associates and the County Auditor in verifying 
figures and checking for errors in the county assessed value figures.  After some discussion, 
a motion was made and seconded (Dawn Gunder, Tina Anderson) to allocate a total of 
$50,000 for 2005 projects, specifically items #1 and #4.  #1 $30,000 to paint and service the 
large water tower and #4 $15,000 on the storm drain.  Any leftover funds could be spent on 
either the well service or excavation monitor – not exceeding the $50,000 allocation.  A 
voice vote determined the motion carried 3-0.  
 
 
NEW BUSINESS: - none 
 
ACCOUNTS PAYABLE:  -  After discussion, a motion was made and seconded (Tina 
Anderson, Michael Hatfield) to approve payment of a $995.00 bill from Attorney Hagen.  A 
voice vote determined the motion carried by a voice vote of 3-0.   
 
OPEN DISCUSSSION:  - none 
 
SET TIME FOR NEXT MEETING:  The next regular meeting will be called in July or August 
by President Michael Hatfield after Steve and Beth finalize preparation of figures.  The next 
meeting will not be a public hearing.  The RDC will meet to discuss figures prior to setting a 
public hearing date.       
 
ADJOURNMENT:  A motion was made and seconded (Tina Anderson, Dawn Gunder) to 
adjourn the meeting.  A voice vote determined the motion carried by a unanimous 3-0 
margin and the meeting adjourned at 8:30 p.m. 
 
 
 
_________________________________ ________________________________  
Michael Hatfield,                         President  Dawn Gunder,                          Secretary   
 


